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The development of health services in Weybridge has always been associated with the generosity and
enthusiasm of local people giving their time and money to bring about improvements in health care for
their fellow residents. It is also the story of continuous evolution as new medical treatments, and an
increasing population, living longer, called for ever changing facilities.

The Cottage Hospital

The first Weybridge hospital opened in June 1889 on Balfour Road. The hospital came about after local
people, led by the local rector, organised donations for a fund to raise £2200 for the purchase of land and
for the building work. Public meetings were held and a charitable trust set up. One of the people involved
was Hugh Locke King, the wealthy local landholder who owned the Portmore Park estate and later went on
to build the Brooklands race track. He offered to sell two parcels of land from the estate for £300, a price
well below the market value.

The hospital originally had three small rooms each with a few beds. Over the years the demand for health
facilities increased and various improvements and extensions were made to the Cottage Hospital, including
in 1908 taking over the Parish Room next door, to increase the number of beds to 14.

In 1913 the Hospital was managed by five local doctors and a matron. One of the doctors was Dr Eric
Gardner, who was also the chairman of Weybridge Urban District Council at the time.
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Cottage Hospital c. 1912

World War 1 and after

Dr Gardner was well-known locally, and he was also close to Hugh Locke King and his wife Ethel. Since 1914
he had been the Medical Officer at Brooklands. As well as his local patients, he also dealt with the
numerous accident cases from the race track and flying school, all which were initially treated by him at the
Cottage Hospital.

During the Great War, Ethel was vice-president of the North Surrey Red Cross. She was responsible for
organising and running 12 auxiliary military Hospitals in the area including the largest with 141 beds at
Brooklands House, the Locke King’s own home. In 1918 in honour of her work, she was made Dame
Commander of the Order of the British Empire.

Various medical facilities were installed in huts in the grounds of Brooklands House including an X-Ray
machine and electro-therapeutic equipment for what today is called physiotherapy. When the last patients
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left in 1920, Dr Gardner had the Locke Kings agree these facilities could stay in the grounds and be available
for local patients. Later as demand increased the unit moved into Vigo House, a vacant Locke King property
on Church Street which had been previously used as a local War Hospital Supply Depot.

As the local population grew demand for hospital services increased, in particular for surgery. Either the
Cottage Hospital needed to be enlarged or a location found for a new hospital. In 1922 the Cottage Hospital
Trustees setup a Building Committee, chaired by Dr Gardner to start raising funds and look at options. It
was then decided a location should be sought for a new building, which would have 30 beds. Dr Gardner
approached Hugh Locke King about selling the Vigo House site at an advantageous price and was surprised
that Locke King instead offered it as a gift. The land was donated to the Trustees by a hand written codicil
to his Will stating — ‘I confirm the gift of Vigo House Weybridge made by me on 16 June 1923 for use as a
Cottage Hospital’.

Unfortunately, Hugh Locke King died in 1926 and so never lived to see the new hospital, however Ethel was
long involved on the Hospital Committee.

H. F. Locke King Dams Ethel Locke Kig

Fund raising for the new hospital started in earnest and a large sign was erected outside Vigo house
encouraging donations. Sums, both large and small, came from local residents and organisations, many
raised by activities including; a shilling brick fund, collection boxes and profits from carnivals and fetes.
Donations were also made to fit out the building with beds and equipment.
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One very substantial sum came from the estate of Mrs “Froggy” Rhodes who had died, and left her money

to her husband, provided he did not marry again. If he did, the money was to be used for the maintenance

of a hospital in Weybridge. He did re-marry and £7000 of her legacy was put into the building fund, about a
quarter of the total needed.

Eventually the new hospital was built and it opened in January 1928. There was an official opening by
Princess Beatrice on 27" June 1928, watched by a huge crowd and where the Princess was presented with
special purses by 50 local children, each purse containing further donations.

Opening event June 1928

In another act of generosity Ethel Locke King bought the old Cottage Hospital from the trustees for £2000
and then gifted it back to them. This enabled the work and equipment from Vigo House to be transferred
there and it was re-named the Locke King Clinic in memory of her husband. The clinic building offered
various services over the years up until 1989, when it was sold and turned into offices. It was renamed
Locke King House and is still there although extensively remodelled.

Another interesting point is when Vigo House was demolished there was a proposal to build shops at the
entrance to the site. Fortunately, Dr Gardner strongly opposed the idea and it was dropped, therefore
keeping the lovely open approach to the hospital from Church Street. He continued to be an influential
person at the Hospital as he was on the Board of Governors and was Chairman of the Contributory Scheme
until the NHS was created in 1948.

Brooklands Racetrack and the Weybridge Hospitals

After WW1, from 1920 to 1939, race meetings were held regularly at Brooklands on weekends between
April and October. During this period the hospitals had many well-known names from the world of motor
racing as patients.

An ambulance and driver had to be on standby at the Hospital ready to head up to the track when called
for. Injured racing drivers and motorcyclists were brought back to the hospital for treatment and therefore
staff also had to be readily available.

Eric Gardner was the Brooklands medical officer right up until 1936. In 1922 he had been joined in his
practice by Dr Sam Beare, who also had surgical experience. Eric now increasingly had assistance from Sam
in performing extraordinary feats of surgery, such as saving damaged limbs. Sam’s own surgical skills
grew quickly so that he soon was taking on many cases himself right up the end of racing in 1939.
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Dr Eric Gardner Dr Sam Beare

The Weybridge Hospital of 1928

The new Hospital opened with two wards, one for Men and one for Women. In its first year it had 682
patients, 259 of them children who had to be treated in the adult wards. The original plans allowed for a
separate children’s ward and so an urgent appeal was launched for more funds and a children’s ward was
built and opened in 1930. It had 5 cots and 5 beds and the walls were decorated cream with panels
depicting fairy tales.

New Hospital 1930 Children’s Ward Opening

One of the greatest challenges for the hospital came in September 1940 when German bombers hit the
Vickers-Armstrong factory at Brooklands. The hospital was full with seriously injured patients and staff had
to work through the night as casualties filled the corridors. By this time Sam Beare was the leading surgeon
at the hospital doing most of the operations and this continued until his retirement in 1956.

In 1948 the Hospital and the Locke King Clinic became part of the new National Health Service (NHS) under
the control of the Woking and Chertsey Group Hospital Management Committee.

In the early 1960s the Hospital was extended, with a new wing opening in November 1962 alongside the
Children's Ward.

Over the years many changes took place and in particular the wards were given names. The Children’s ward
was named after Sam Beare in 1962 and later the Men’s ward became Denham Ward after the hospital’s
long serving porter.
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Church Street Entrance 1980s Hospital 1990s

In 1974 a new Health Centre was built adjacent to the hospital and linked to it. It brought together the
various local GP practices and community health services. The entrance was via Minorca Road and the site
was previously a house acquired by the hospital that had been used as nurses’ accommodation. Over the
years the GP’s merged into the two large practices existing at the time of writing.

The old 8 bed Children’s Ward was closed in 1970 and in 1977 it became the Sam Beare Continuing Care
Unit delivering palliative care with 6 beds initially. 1987 saw the opening of a new separate building on the
site, the Richard Jenner Day Unit, providing day support facilities for end-of-life care, both for in-patients
and out-patients. The £250,000 cost was provided by the Richard Jenner Appeal fund.

The number of beds had been 42 in 1964 but by 1990 it was down to 38 after the operating theatre was
closed and all surgery was moved to St Peters Hospital in Chertsey.

Towards the end of its life the hospital had 30 beds for acute and GP patients and in 1998 it comprised the
Sam Beare Ward with the Richard Jenner Day Unit, the Corrie Brown Ward (after a long serving Matron)
and the Ted Bradley Ward (after the Chairman of The Friends of Weybridge Hospital) which was for
physically disabled people. There was also an Out-Patients Department with X-ray and Physiotherapy
Departments and an orthopaedic rehabilitation unit. Separately, the Health Centre was struggling to cope
with too much demand, while its building was suffering from structural problems.

In the late 1990’s the NHS locally decided better facilities were needed in Weybridge to reflect the changes
in health service provision. Plans were made for a single new building adjacent to the existing hospital
which would contain both a community hospital and a primary care centre. In September 1998 work began
on the new building. The hospital continued to operate while building work progressed.

Men’s Ward 1928 and 1980s
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The new Hospital and Primary Care Centre of 1999

The new Hospital and Primary Care Centre opened on 26th July 1999, with a later official low-key opening
by Princess Anne in Spring 2000.

Hospital and Primary Care Centre Princess Anne Visit 2000

The old hospital building was demolished but the Richard Jenner Day Unit remained in the grounds,
although it was no longer used for its original purpose. The Richard Jenner Memorial Trust instead provided
a new Sam Beare Day Unit and conservatory in the new Hospital.

The Corrie Brown Ward of 10 beds for rehabilitation, and the Sam Beare Unit of 8 beds for palliative care,
were moved into the new building, but the Ted Bradley Unit for physically disabled people was moved to
Woking Hospital.

The new building was of a unique design, being octagonal in shape with a large taller entrance section. In
the middle was an external courtyard for the benefit of the patients in the wards on the ground floor. It
was also unusual in that it was a very large timber framed structure with a brickwork exterior. As well as
the wards, the ground floor had a kitchen for preparing the patient meals, together with a staff room, plus
X-Ray, physiotherapy, speech therapy, audiology and community dental facilities. There were also
outpatient consulting rooms for visiting doctors from St Peter’s Hospital. The first floor accommodated the
two Weybridge GP practices, and across the building there were offices for a wide range of community
health services. There was a small third floor on the front part of the building, providing offices for local
social workers. Not long after it opened a nurse led Walk-in Centre for minor conditions was added on the
first floor, and it became very popular locally.

In 2004 the patients on Corrie Brown Ward were transferred to the Walton Hospital, and the beds were
leased to the Princess Alice Hospice while its Esher facility was rebuilt. Later the Sam Beare Ward took over
the space, expanding from 8 to 10 beds. The two additional beds were funded by the Richard Jenner Trust
and the Friends of Weybridge Hospital for two years.

In 2005 NHS North Surrey Primary Care Trust (PCT) had a strategic review of Weybridge Hospital and in a
paper for local councillors described its services; ‘Weybridge Hospital is defined as a Primary Care Centre
with a Specialist Palliative care unit. It has two GP Practices on the first floor and a busy Walk-in Centre.
Physiotherapy, Speech Therapy, Podiatry, Audiology and dental out-patients provide ambulatory care. There
is a modern X- ray facility. Upstairs holds office space for Social Services, Health Visiting and District Nursing
and Night Nursing and community mental health nursing.’

One outcome of the review was the PCT put out a tender in 2006 for a new provider to take over the
palliative care services. Both Princess Alice Hospice and Woking Hospice offered to run the services based
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on having a continuing financial contribution from the NHS. Woking Hospice won the contract based on
keeping the beds in Weybridge and also creating a new Sam Beare Hospice charity. Both the two wards on
the ground floor of the Hospital were re-modelled as one hospice unit providing 10 beds and facilities for
outpatient and community care.

By 2009 the number of consultant’s out-patient clinics had increased and an enlarged reception and
waiting area was needed. The Friends of Weybridge Hospital were closely involved in the re-design and
funding of the work. Around this time a commercial pharmacy was added just inside the building entrance.

Entrance and side view

In 2012 a private health provider, under an NHS contract, took over all community health services in Surrey,
including those in Weybridge Hospital, such as the Walk-In-Centre, and it also had responsibility for the
administration of the building.

Over time end-of-life care was changing with many patients being cared for in their homes by community
nurses based at Sam Beare Hospice. This together with the financial costs of running the facility led to a
decision in 2014 by the Hospice’s management to move the Sam Beare facility to a new Woking Hospice
being built in Goldsworth Park and so in December 2016 the Hospice and its patients moved out.

In 2017 the local NHS Clinical Commissioning Group were developing plans to turn the empty ground floor
space into a ‘frailty hub’ for older patients with multiple long-term conditions. However, this never came to
fruition, as tragically the hospital building was destroyed by a fire in July 2017, caused by an electrical
equipment fault on the third floor. The remains of the building were demolished and a set of temporary
modular buildings were installed on-site in December 2017 to re-house the Church Street and Rowan Tree
GP practices.

Hospital After Fire Temporary GP Buildings
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At the time of writing, it is expected that there will be a completely new health building on the site by
2025/6. It is being described as a Health Campus, and not a "hospital’, as there will be no bed-based
facilities provided.

End-of-life care in Weybridge

End-of-life care had gradually developed as a specialist medical area in the UK after the start of the hospice
movement in the late 1960’s. In 1977 what was the children's ward in Weybridge Hospital became the Sam
Beare Continuing Care Unit, delivering palliative care. This had followed a visit in summer 1977 from the
Macmillan cancer relief team from Christchurch Hospital, Dorset, which was a pioneer in providing
palliative care by local GPs and funded by the NHS. The new Sam Beare Unit had 6 beds initially.

The unit evolved over time, with the National Society for Cancer Relief supporting it medically and
financially. The medical team comprised of a General Practitioner, a Ward Sister and several ward nurses, a
medical social worker, a Chaplain and volunteers. Palliative care was a new and evolving speciality. In the
early days the team had to liaise with local GPs to raise their awareness of being able to refer patients to
the unit. This was helped by the funding and recruitment of Macmillan nurses in the early 1980s, who were
specialists in end-of-life care.

1987 saw the opening of a new building, the Richard Jenner Day Unit, providing day support facilities for
end-of-life care, both for in-patients and out-patients. The £250,000 cost was provided by the Richard
Jenner Appeal fund, supported by Cancer Relief Macmillan. The Day Unit provided:

=  Aquietroom

= Adoctor's office

= Anovernight room

= Alarge room for day patients

= Aspace for Bereavement Counsellors and their clients, staff to debrief, patients to socialise or be at
rest

= A courtyard garden

Richard Jenner Day Unit

The local community were very pleased in 2006 when Woking Hospice took over the Sam Beare Unit so
that end-of-life care stayed in Weybridge under a new Sam Beare Charity. This also resulted in more beds
and also facilities for outpatient and community care.

Over time end-of-life care was changing with many patients being cared for at home by community nurses
based at Sam Beare Hospice. The services were expanding but the NHS financial contribution did not follow
in-step, so the Hospice was more and more reliant on fundraising and donations. Also, the arrangement of
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the facilities in the building didn’t meet the latest “Best Practice Standards” with, for example, no separate
hospice entrance and the lack of private rooms with ensuite facilities.

Major changes in the NHS in England took place in 2013 and all primary care buildings were moved under
the management of a new national organisation, NHS Property Services. One of its remits was to make sure
third-party occupants in NHS buildings were charged rents. At the time the Hospice was not paying any rent
for being in the Weybridge Hospital so it was a major blow in 2014 when NHS Property Services informed
them of future rental and service charges of up to £300,000 per annum.

This became an issue for the financial viability of Sam Beare Hospice. At the same time the management at
Woking and Sam Beare Hospice (WSBH) were proposing building the new state-of-the-art hospice in
Goldsworth Park and the decision was made to move the Sam Beare beds to the new hospice when it
opened in order to save running costs.

Understandably Weybridge residents were concerned they were losing their palliative and end-of-life
services, but they were re-assured that the Community Team would remain based in the town and the
majority of the care would continue to be delivered locally. At the time local people were unaware that the
majority of the Hospices’ work had evolved and that over 80% of the care delivered was in patient’s homes.

On the 11th December 2016, Sam Beare Hospice in Weybridge closed its doors and the inpatient, as well
as, day care services were merged and temporarily relocated to Woking Hospice whilst the new facility in
Goldsworth Park, Woking, was ready for occupation. The community nursing team relocated to an office
building in Weybridge and continued to provide the majority of the Hospice’s services locally. So ended
nearly 40 years delivering palliative and end-of-life care in Weybridge.

The Sam Beare Hospice Community Care Team remained in Weybridge until 2019, when it became difficult
to maintain a presence in the town due to the high office rental prices in the area. The team, therefore,
moved to offices at the new hospice in Goldsworth Park, Woking, where they continue to work closely with
their colleagues across the Hospice, and continue to visit patients and deliver individual care in Weybridge
and the surrounding areas.

Local support and fundraising organisations

Much of the strong support for the Weybridge Hospitals over the years came from local people, who raised
large amounts of money for improved facilities and also provided volunteers helping in a variety of roles.
There were three key organisations over the time and they each deserve an overview of their contribution.

The Friends of Weybridge Hospital

The Friends of Weybridge Hospital came into being when the NHS was created in 1948 and took over
Weybridge Hospital. The charity was initially started with money from the hospital’s old Amenity Fund and
also from a Hospital Savings Association, which previously had funded patients’ care from their
subscriptions.

The object of the Friends at its inception was to foster interest in the hospital and provide goods and
services for patients and staff which the NHS could not or was unwilling to fund. Very wide-ranging rules
were drawn up, as no one had any idea what demands might be made on the funds, so over many years
the Friends charity raised several hundreds of thousands of pounds to meet whatever local needs seemed
most urgent and important.

In the early days the Friends noted; “We have provided extra comforts for the patients and staff, and
recreational facilities for the nurses. These include the use of a swimming pool, boats on the river, etc.
From time to time, we buy some furniture or equipment, such as food trolleys and bed tables.”
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Over time the scale of the Charity’s giving increased with the Friends providing radio and TV licences, beds,
chairs, furnishings and decorations. The funding of projects got bigger and when an extension was built
alongside the Children's Ward in 1962 the cost of building it was £4000 and paid for entirely by the Friends.
The new wing was named after Sam Beare, who opened it on 16th November 1962.

In 1965 a local family gave a large gift which was used to build a Women’s ward day room. It was clear that
the same could be done for the Men’s ward, so the Friends embarked on a fundraising drive kicked off by a
village fair on Minorca Fields behind the hospital. Barnes Wallis opened the event and 1500 people came
and enjoyed a band, a police dogs display, stalls and side-shows.

In 1970 the Friends gave large donations towards providing a Day Room for the Sam Beare ward and also a
Waiting Room and new furnishings for the Boardroom. Later on, a major gift was used to modernise all the
bathrooms and associated facilities in the hospital.

For many years the Friends organised an annual fund-raising dance at St Georges Hill Tennis Club plus many
bridge drives and coffee mornings.

In 1979 the Friends published a booklet called ‘A Short History of Weybridge Hospital’. It was compiled by
Ted Bradley, the Founder and long-standing Chairman of the Friends, and was based on local people’s
recollections. These included from Sam Beare at the time, and also from Eric Gardner, who had written
notes in 1947 about the early hospital history and which were left to EImbridge Museum after his death.

When the new Weybridge Hospital and Health Centre was built in 1999 the Friends once again were able to
fund extensive purchases for the wards, including beds and televisions. They also gave the money for a new
X-Ray machine.

PRIMARY CARE;, CENTRE
WAS LAID. BY
THE FRIENDS OF WEYBRIDGE HOSPITAL
18 - DECEMBER ‘1998

RS - SAM BEARE HOSPIC

FIFTY THOUSAND £ 50
POUNDS 50000

)

Foundation Stone 1998 Hospice Cheque in 2009

The Friends continued their fundraising with a whole host of activities including; a popular yearly Open
Gardens Event, Christmas hamper draws, coffee mornings, bridge teas and the sale of second-hand books
by the hospital receptionists.

For two years after the Corrie Ward was relocated, the Sam Beare ward increased to 10 beds and the
Friends and the Richard Jenner Memorial Trust funded the running of the extra beds.

After 2012, when the operation of the Hospital was contracted out to a commercial provider, the Friends
realised their original charitable purpose could no longer be achieved. They had hoped to give the balance
of their funds to the Sam Beare Hospice but that was complicated by the ongoing and unsuccessful
negotiations between the Hospice and the NHS about the lease and its charges. As a result, in 2017, after
the Hospital was destroyed by fire, the charity was wound up and its remaining funds given to the Whiteley
Village Trust towards a unit at their new Care Hub, and also a sensory garden.
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The Richard Jenner Memorial Trust

The Trust was set up in 1987 in memory of Richard, a fourteen-year-old boy who had suffered a rare form
of bone cancer. He died at his home in Weybridge in 1985 after receiving superb care from his Macmillan
nurse.

During his illness Richard’s family had become aware how difficult and frustrating it sometimes was for
nurses to obtain the equipment needed for patients at home. After Richard died, his family decided they
would like to try and make this easier for them and also help to improve the Sam Beare Ward. They set up
the charity with the aim of helping cancer patients and wanted all money raised to be spent locally on local
patients.

An appeal in Richard’s name raised enough money to build a new Day Unit building for the Sam Beare Ward
and it was named after him. They also donated to re-furbish the Ward and to fund the first three years’
salary of a third Macmillan nurse based at the Ward.

The Trust funded a great number and variety of things over the years; mobile phones for the Macmillan
nurses, costs of extra staff on the Ward, a special bath for the Ward, nursery fees for a three-year-old
whose mother was dying, short holiday breaks for patients, transport to Twickenham to watch a final rugby
match for a young rugby player, qualified nurses for 24-hour cover in patients’ own homes, extra heating
and telephone bills and endless equipment to enable patients to stay in their own homes. It also paid for
holiday cover for the Macmillan nurses.

When the Sam Beare Ward was moved into the new Weybridge Hospital in 1999, the Trust paid for a
conservatory built in the central courtyard of the building off the Sam Beare Ward, as the new Richard
Jenner Day Unit. It also funded the special beds and relaxer chairs used by the patients and provided all the
bed linen, a television for each patient and pictures for the walls as well as continuing to pay for services for
patients in the community.

Cheque for £93,000 in 2000 Sam Beare Conservatory

When the Sam Beare Ward became the new Sam Beare Hospice in 2006, the Trust paid the running costs of
one bed for the first year.

Sam Beare Weybridge Fund Raising Group

When Sam Beare Hospice became a charity in 2006 under the management of Woking Hospice, it gave a
new impetus for local Weybridge residents to start fund raising specifically for the new hospice.

In 2007 the Weybridge Catholic Church, just a short distance from the hospice, decided to make the
hospice its chosen local charity to support for the next few years. In the February a fund-raising group was
started with congregation members and others from the community.
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The group was initially setup after a ‘founders evening’ was held which 45 people attended. Soon a small
committee was established together with a group of local supporters. Over the forthcoming years many
fundraising activities were organised, nearly all of them enjoyable social or educational events. The events
included:

= Artlectures = Walks in Painshill Park

= Bridge and tea afternoons =  Fashion shows

= QOpen gardens =  Monthly lunches with raffles
= Quiz nights = Speaker talks

=  Film nights = Curry nights

= Line dancing

After the Church support switched to other local charities, the group carried on fundraising as they
had become a team who had fun together and enjoyed the generous support of many Weybridge
residents. The committee always had the full backing of the Hospice’s management who were
represented at their meetings. Over time the group had well over 300 people involved as fundraising
supporters.

At the time of writing the group has been going for over 15 years and has played a major partin
keeping a high profile for the Sam Beare Hospice in Weybridge. From 2017 onwards when the
hospice beds were moved to Woking, the focus switched to highlighting the hospices’ Community
Care team when they were still based in Weybridge.

NHS administrative organisations

Since 1948 many re-restructurings of the NHS have resulted in a variety of management
organisations being responsible for the hospitals and the site. Below are the main organisations and
approximate dates.

e Woking and Chertsey Group Hospital Management Committee, part of the South West
Metropolitan Regional Hospital Board — 1948 to 1964

e North West Surrey Group Hospital Management Committee — 1964 to 1974

e North West Surrey District Health Authority, part of the Surrey Area Health Authority of the
South West Thames Regional Health Authority — 1974 to 1992

o Weybourne Community NHS Trust — 1992 to 2001

o North Surrey Primary Care Trust — 2002 to 2006

e Surrey Primary Care Trust — 2006 to 2013

e North West Surrey Clinical Commissioning Group (commissioner) — 2013 to 2020

o Building management & Community Services contracted to Virgin Care Services Ltd —
2012 to 2017

e NHS Property Services (land & building ownership) — 2013 to date

e Surrey Heartlands Clinical Commissioning Group — 2020 to 2022

o NHS Surrey Heartlands Integrated Care Board — 2022 to date
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