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Vision statement

A sustainable, thriving EImbridge driven by the power of
our community.

To deliver this Vision,

Elmbridge Borough Council will be a high performing,
environmentally and financially sustainable organisation.




Sustainable Elmbridge

This is a Vision with sustainability at its heart. For
Elmbridge 2030, it means being carbon neutral, enhancing our
natural environment, as well as supporting and engaging our
community with biodiversity, active travel and sustainable living.




Thriving EImbridge

A thriving borough has vibrant towns and viIIages.

Our support of the local economy will enable businesses to grow and
will also benefit local amenities such as parks, libraries, leisure facilities.




Power of community

We are a borough of thriving communities, each with their own
passions and priorities. Inour roleasa COMMUN ity leader,

convenor and connector we will engage and empower
our communities.
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Financial stability

« Elmbridge is a financially strong and resilient council

* Most challenging period due to inflation, energy costs, pay awards
« Several Councils experiencing difficulties and issued warnings

« Balanced budget of £46m with income and savings

 Modest use of reserves in budget for 23/24

But.....need to make:
* £ 4.5m savings/income over the medium term




How we fund our services
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M Business Rates (11%)

M Interest Income (5%)

u Reserves (2%)

M Fees and Charges (37%)

M Rental Income (10%)




Transformation
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Tan Digital first approach to .
Reviewing our service improve processes, customer Maximising our open spaces:
approach: Community access to services, always increasing use and income ’
Support Services and supporting those not online. fgr’om Use
Leisure & Culture inc reducing use of paper. '

o

Hurst Pool site:
developmental plan in line
with Vision 2030 Progressing Lower Green
regeneration project; increased
connectivity with surrounding
communities.

Assessing parking income
following the pandemic and
subsequent behaviour
change.

A Asset strategy to balance
operational, strategic and commercial

outcomes.




What keeps us up at night....

« 2,000+ on Housing Register

* Impact of the cost of living crisis

« Demand for housing outstrips supply

« Council transferred housing stock in 2000

* Over 100 households in Temp accommodation and B&B
* 40+ households (190 individuals) in Bridging hotel

» Helping to support 300+ Ukrainians

« Govt funding to acquire 20 properties

« Affordabllity in EImbridge — both to buy and rent privately




Draft Local Plan Submission

« The next milestone in the Local Plan programme is to submit the Local
Plan to the Secretary of State (So0S).

« Cabinet — 5 July 2023
* Full Council — 19 July 2023

« Examination autumn/winter 2023 (hands of the inspector)

* Anything between 6 months and 12 months

« Any modifications subject further public consultation

« Council still has to take decision to adopt draft Local Plan at the end of
the process
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Draft Local Plan Submission

Main modifications

As part of the submission of the Local Plan officers are recommending a series of proposed main modifications
to the draft plan that was consulted on at Regulation 19.

e Additional text to the Suitable Alternative Natural Green Space (SANG) policy to identify potential
additional SANG capacity in the borough, addressing points raised in the representation from Natural
England.

e Increasing the Biodiversity Net Gain (BNG) requirement from 10% to 20% as a minimum.

e Additional text on flood risk requested by the Environment Agency concerning issues such as drainage,
surface water flooding and Source Protection Zones.

e Additional sites designated as Local Green Space at Stoke D'Abernon Memorial Park, Kingston
Grammar School Playing Fields/ Ditton Field, Thames Ditton and Walton Lane Open Space.
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Over to you for any questions
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