WEYBRIDGE SOCIETY

CHAIRMAN'S REPORT
FOR THE AGM JUNE 30™ 2022

1. INTRODUCTION

| am pleased we had the opportunity to meet in person at this year’s AGM and to have the
opportunity to hear updates from our local Surrey County Councillor Tim Oliver and Jack Wagstaff, Place
Leader and Alliance Chief Officer Surrey Heartlands Health and Care Partnership.

| hope that you and your family have kept well during the continuing COVID-19 outbreak; my deepest and
most heartfelt sympathies go out to those who have lost loved ones during this difficult time.

Despite Covid the Society has continued its activities; Society members have made significant contributions
to WeyBetterWeybridge the regeneration project in the town centre, to the upgrading and signage of the
Churchfields paths, commenting on numerous planning applications and, with other residents’ associations
campaigning for a more realistic housing target for the new local plan. In addition, we started our Weybridge
Vision Initiative. Finally, it was pleasing to see the large numbers that attended the Weybridge Jubilee Fair
and Arts Festival, which was arranged in association with the Weybridge Town Business Group. We look
forward to holding a similar event next year.

2 KEY ACTIVITIES

2.1 WEYBETTERWEYBRIDGE (The town centre regeneration project)

During the past year the three authorities working on the town regeneration project (Surrey and Elmbridge
Councils and the NHS) have continued their dialogue on how to progress the opportunity presented by the
fire at the Old Hospital five years ago. In the event it has been decided to go forward on the project as
individual elements; that is the NHS will look at the reprovisioning the medical facilities on the old hospital
site with a building on the same footprint and similar size, Surrey renovating the library building to provide
the library and other community services and ElImbridge to renovate the car park and community centre.
The provision of the medical facility is forecast to be operational by 2026. In May a public event was held
where residents could view the outline proposals and hold discussions with senior representatives from the
three authorities. An update public event is promised for later this year.

2.2 LOCAL PLAN CONSULTATIONS

The draft local plan was published in March and currently the Regulation 19 presentation phase is taking
place and will be concluded at the end of July. The housing target is 6,985 net additional homes in Elmbridge
over the 2021 to 2037 period compared to 9,615 as set by the government’s standard method of calculating
housing need: a reduction of nearly 25%. There is a target of at least 30% of the housing target to be
affordable. For Weybridge a total of 1,195 (17% of the overall figure) has been targeted. The plan asserts that
this target can be reached without the use of green belt and additionally is sound, that is there is the
evidence base to support the numbers. Assuming that no major issues are identified during the Regulation
19 presentation phase, the draft local plan will be submitted to the Planning Inspectorate in the autumn
followed by the inspection phase in 2023.

2.3 PLANNING PANEL ACTIVITIES

The Panel continues to review planning applications and commenting where they do not meet the needs of
Weybridge, this includes proposals being too massive, unsympathetic to local characteristics and providing
insufficient parking spaces. The Society understands the need to increase housing stock, notably affordable,
but this must be judged against the need to protect and enhance the environment and ensuring neighbours’
amenity is protected and not degraded. There are many examples where developers continue to squeeze as
much accommodation onto a site as possible, often arguing that car parking provision can be reduced to
levels which are inconsistent with those currently provided. It has taken several years for EBC to recognise
parking stress in some areas is a real problem; the recent support by the Planning Inspectorate on this is very
welcome.

Of the planning applications considered over the last year, there are 3 | would highlight. They are:-

i 2021/4257 Development of a 4-storey building in the Heights as a new headquarters for
GlaxoSmithKline Consumer. The Society welcomes GSK, a world class company, wishing to
site its new headquarters in Weybridge, however, it is concerned that the effect of the
additional associated traffic on the local road infrastructure was not fully recognised and
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evaluated. The application was granted in April ‘22, subject to conditions, which hopefully
will reflect the concerns presented by the Society.

ii.  There have been numerous applications for homes, many using the change of use from
commercial to residential under Permitted Development Rights, for offices in the Brooklands
area. In total these amount to nearly 700 dwellings. Each application is considered
independently so the accumulative effects on the local roads, schools and medical
infrastructure is not considered. It should be noted that if all developments went ahead as
currently agreed/proposed that this would equal ~57% of Weybridge’s target for new
dwellings over the 15-year period of the draft local plan.

iii.  Although not in Weybridge, a planning application for a massive distribution centre on
Weybridge Business Park has been submitted to Runnymede Borough Council (RU.22/0776) .
The proposal is to demolish several existing buildings adjoining the Wey Navigation Canal
and build a 17,820 m? distribution complex; for comparison the size is about 2/3 of the
Amazon warehouse in Brooklands. There are concerns from residents about the safety of
school children and the potential increase in traffic congestion in the business park and on
the A317. For us in Weybridge, if built, this warehouse would increase congestion for us
trying to travel to the M25 and could also have a significant impact on the High Street and
other associated roads in Weybridge. It is highly disappointing to see that EBC, as a
neighbouring borough, has stated that it has No Objection without any recourse to SCC as
Highway Authority.

On behalf of all Society members, | must recognise and thank the significant effort that the planning panel
expends in its detailed assessment of planning applications. Those selected for detailed assessment are
investigated in detail and, if found unsatisfactory, valid and reasoned arguments for Objection are registered
with EBC. The members of the planning panel are Raymond Spary, Kay Williamson, Michael Freeman, John
Owens, Spencer Needs, Cay-Joachim Crasemann, Martin Cummins, Eric Hammond, Barry Judd, Richard
Marshall and Alan Wright. We must thank Raymond for his many years of acting as co-ordinating Chairman
of the panel and has decided to step down in this role. |1 am very pleased to say that Kay Williamson has
agreed to take up this position.

24 HEALTHY TRAVEL

During the last year the work on the Churchfields paths was completed and full approval given by the
Secretary of State for its status as a shared path. It is a fine example of how residents’ associations such as
the Society can work together with the local authorities. Our team was led by Sally Bean and included
Richard Marshall and Rob Steel; as part of the advisory team, they looked at the design, signage and
undertook a users’ survey before the implementation work took place. Many of you will have seen the new
signs on the path, the two share with care signs were designed by the Society’s team. Hopefully many of you
would have noticed the Society’s logo is proudly displayed atop of all the new finger posts around the town.

Following on from this work, the Healthy Travel team will be building on the successful association with SCC
and EBC. It will be looking at how to encourage more walking and cycling, not only to reduce the use of the
car but to improve personal health, air quality, social interaction and hopefully more use of the local shops.
This will include undertaking surveys to explore why people won’t walk or cycle, to determine where the
black spots are and where the safe routes should be. This will then be followed by lobbing authorities as to
where improvements are required.

If you wish to be part of the team and/or have any suggestions, please send them to
healthytravel@weybridgesociety.org.uk.

2.5 Weybridge Vision
This is a new initiative led by Pauline O’Sullivan. Its mission is to improve the amenities, harmony of buildings
and landscaping of the town centre to enhance the connectivity and feeling of wellbeing. We wish to create a
town where all generations are part of a thriving community and want to live, work, shop and enjoy life. It will
consider:
i Public spaces & architecture —improvement through design, appearance or even useability?
Use design and space planning to create a more welcoming environment that generates
more community interaction.
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ii. Amenities —Can shops, buildings and places contribute to the overall inclusivity of the town.
Used to better suit a more vibrant community culture for all generations? Do we need an
identifiable Weybridge character? If so, how could this be achieved?

iii. Landscaping — How might you improve the feel of the town through modern uses of these
green areas? How could planting, landscaping design and green architecture contribute to a
more inviting town?

If you wish to be part of the team and/or have any suggestions, please send them to
vision@weybridgesociety.org.uk.

2.6 WEYBRIDGE JUBILEE FARE AND ARTS FESTIVAL

The Weybridge Jubilee Fair and Arts Festival was held on June 25" in Churchfields Recreation Park; it was
organised through a partnership between the Society and the Weybridge Town Business Group. It followed
on from the Fair held in Churchfields at the beginning of September 2021. Its aim was to provide a free entry
Fair and Arts Festival with a dog show for all the community; the Organising Committee comprised Judy
Sarsby, Heather Reynolds, Paul Povey, Nick Thripp & myself. There were 10 acts on the stage during the
afternoon with performances from noon to 6 pm including school choirs, adult choirs, drama societies etc.
During the day continuity was handled expertly by Barry Richards and his team from Brooklands Radio.

The Fair had a mixture of market stalls and community stalls, more than 50. The dog show was well attended
with nearly £200 being collected as entry fees; this will be donated to EImbridge CAN, a local charity working
with refugees in EImbridge. The Fair could not have been held without financial sponsorship from Hamptons,
Guillaumes, Tim Watts Wealth Management & Ultimate Classic Car Hire for which we are very grateful.
Additionally, we thank ClIr Tim Oliver, our local Surrey County councillor, for his financial support and to EBC
for their support in allowing the Recreation Ground to be used and ensuring that it was in excellent condition
for the day.

Feedback from the event has generally been excellent with those who performed wishing to come back next
year. Currently we plan to hold the event next year on June 2412023 and planning will start shortly. If you
have any suggestions, please send them to me. You can see a selection of photographs taken on the day on
this link Photos of the Fair and Arts Festival June 2022 (weybridgesociety.org.uk.

3.1 MEMBERSHIP

| am pleased to report that our membership remains around 720 members. The Society is indebted to the
immense efforts of Trevor Lewis and Steve McCarthy in the maintenance of the membership database and in
resolving membership queries.

3.2 COMMUNICATION

Our methods of communication with members and others have continued to evolve over the year which due
to in part to Covid has placed more emphasis on electronic means rather than the traditional paper
newsletter/magazine. In the last year,1 hard copy version of the magazine was produced in time for the
Weybridge Fair, an electronic version was issued just before Christmas 2021. Over the last 5 years the
quality of the magazine has increased significantly, much due to the immense efforts of Lesia Scholey.
However, the experience of the last couple of years is that the magazine is not drawing in new members, and
consequently it has been decided to increase our efforts on other communication methods. On some issues
it is important that we communicate with members on a timely basis; updating on all current planning
applications that impact us all is a good example. In previous years, this planning report would have been
found in the magazine and was more of a historical reporting exercise rather than alerting members to
applications in which they could take an active interest before they were determined. We have therefore
decided to issue updates on planning primarily through our bulletin issued on an hoc basis.

We have reviewed our social media channels in association with a member who is a professional in this area
and have concluded that we should concentrate our activities on Facebook as our main channel.

A big thanks to Steve McCarthy for his continued effort to the maintenance and updating of the website and
in the issuing of news bulletins. The website is one of the key methods for communication to our members
and others; it is regularly updated with information covering local events, key planning applications and
community news. It also provides the link for those wishing to join the Society.
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3.2 WEYBRIDGE SOCIETY TALKS

Due to Covid no Society talks were held during the year. Typically, each year the Society hosts a few talks of
local interest; one is planned for the autumn. Sandra Milton-Taylor will be giving a talk on George Fergusson
Wilson, an industrialist who lived in Weybridge in the late 1800s and founded RHS Wisley.

3.3 Weybridge Society Projects and Donations

Over the last few years, the Society has built up a significant bank balance which it wishes to fund its own
activities and projects but also is open to making a limited number of donations each year to other charities,
groups or individuals whose work will contribute to the achievement of the Society’s objects. Typically,
donations will be no more than a few hundred pounds.

The criteria for funding its own projects and donations was agreed by the Executive Committee recently and
details can be found on the Society’s website, see Society Info (weybridgesociety.org.uk)

34 WEYBRIDGE TOWN BUSINESS GROUP

Our association with the Weybridge Town Business Group (WTBG) continues and together we organised the
Weybridge Jubilee Fair and Arts Festival on June 25th. The Society contributed £200 for the Christmas lights
in December 21.

3.5 EXECUTIVE COMMITTEE CHANGES

e Earlyin 2022 Lesia Scholey resigned from the committee after producing her last magazine for the
Society. Over the last 5 years Lesia has edited the magazine (formerly the newsletter), changing it
from A4 to the more commonly used A5 size producing a dozen + magazines. All to a high
journalistic standard covering both topical and historical articles of local interest. Lesia loves
interviewing people and over the period has interviewed councillors, our MP and several clergymen.
Lesia is an avid supporter of the WeyBetterWeybridge programme and as we know spent some time
working for the Project as its Project Champion. We are naturally sorry to lose Lesia as our editor but
are very thankful for the time and effort she put into the editor’s role over the last 5 years.

e Richard Marshall, who after over 20 years serving on the committee including a period as Chairman,
decided not to stand for re-election at this year’s AGM. He will remain a trustee. Richard was
paramount in the preparation of all the documentation required for the Society to become a
registered charity. Additionally, Richard, who is a keen walker, has helped co-ordinate the Society’s
interest in footpaths. We must thank Richard for all his contributions to the Society during his time
on the committee.

e Mervyn Grieg decided that with his extensive travelling and periods away from Weybridge it was
inappropriate for him to remain on the committee. We thank Mervyn for his contributions to the
committee over the last few years.

e During the year Pauline O’Sullivan was co-opted onto the committee. Pauline has the specific role of
coordinating the Society’s initiative into creating a vision for Weybridge (see above).

e | am pleased to say that Kay Williamson has joined the committee in her role as co-ordinating
Chairman of the Planning Panel. For the last few years Kay has been a very active member of the
Planning Panel looking after the Oatlands and Burwood Park ward in particular.

At the AGM I highlighted the vacancies for the following posts on the committee viz magazine editor,
secretary & events manager as a priority. If you are interested, please contact a committee member; as a
first step you are invited to attend one of the regular committee meetings; the dates can be found on the
Society’s website.

3.6 TRUSTEE CHANGES
In line with the constitution, Barry Judd and Raymond Spary resigned as trustees in line with the constitution
and were re-elected at the AGM. Richard Marshall, Nick Thripp and | continue in our roles as trustees.

4 THE FUTURE

Before commenting on the future, | must thank all those that have contributed the Society’s activities over
the last year. The Society’s work depends on the efforts of these volunteers, many who spend significant
amounts of time doing invaluable work which benefit all those who live and work in Weybridge. As | have
mentioned before we do need additional help in several areas and would encourage anyone who wants to
find out more about how they could assist, even in a small way, to contact one of the committee members.
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The coming year will see greater clarity on the detailed design for WeyBetterWeybridge coupled with
proposals for improved traffic flow and town centre parking. We will be studying these plans in detail and
commenting appropriately. The Healthy Travel and Weybridge Vision initiatives will consolidate and start to
generate plans. Together these plans and proposals will set the direction of Weybridge for the next
generation or two. It is both an exciting period but also a challenging one as no doubt many decisions will be
difficult. If we get this right, we, the residents, working with the authorities can ensure that the benefit of
these plans is maximised for all and see Weybridge emerging from the pandemic a more localised and
thriving community. No longer a dormitory town for London commuters but a flourishing local town that we,
as residents, can be proud.

The date for next year’s Weybridge Fair and Arts Festival has been set as June 24™. Together with the
Weybridge Town Business Group we intend to build on the success of this year’s event. | expect that the
arrangements for June 24" will be similar to this year together with extending the Arts Festival by having
events in the week leading up to June 24" and perhaps after. As an example, we would like to hold an
exhibition of local artists” work during that period. If you have any suggestions, then please contact me.

In shaping the future, we, as locals, need to do more for the community and not just leave it to the
authorities. As well as the Society’s efforts, initiatives such as Weybridge in Bloom and the Weybridge Men’s
Shed that are great examples of how such involvement can generate significant benefits to the community.
Congratulations and thanks to all those involved in these two projects.

The Committee is keen to hear your views on the future of Weybridge and how the Society can help in
ensuring that we maintain and improve the town. Please contact any committee member with your
thoughts.

Kind regards,
Dave Arnold

Chairman Weybridge Society
chairman@weybridgesociety.org.uk

July 19th 2022
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