2021 ANNUAL GENERAL MEETING

MAY 26™ 2021 ‘

Dear Member

2021 AGM
| hope you and your family are well.

Due to current COVID 19 restrictions the Trustees and Executive Committee have decided to
hold a virtual AGM on Wednesday May 26t" 2021, Attached you will find the AGM Agenda and
voting paper, other associated documentation is accompanying this notice. The trustees would
appreciate you reading the documentation and registering your acceptance or otherwise to
each of the 6 motions by Tuesday May 25t 2021.

Voting can be undertaken in the following ways:
e By completing the voting paper and posting to the specified address shown;

e By completing the voting paper and emailing it to chairman@weybridgesociety.org.uk;

e By sending an email to chairman@weybridgesociety.org.uk confirming all 6 motions are
acceptable;

e Clicking on the following link
https://doodle.com/poll/m5mf4h7ysm9w2f63?utm source=poll&utm medium=link
Enter your name and clicking on each of the 6 boxes indicating your acceptance of the
motion. If you do not click on a box if will be assumed that you are not in favour of the
motion.

If you have any questions, then please address them to me at
chairman@weybridgesociety.org.uk before May 18t 2021. Answers will be provided before or on
May 26th.

After formal business there will be several short presentations; details to be sent later.
Thank you in anticipation of you voting, keep safe.

Kind regards

Dave Arnold

Chairman Weybridge Society
May 10t 2021
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2021 ANNUAL GENERAL MEETING

MAY 26™ 2021 ‘
CONDUCT OF MEETING

Due to COVID-19 Emergency the AGM will be conducted electronically.

AGENDA

Approval of Minutes of last AGM =15t July 2020 (presented)
Approval of 2020 Trustees’ Annual Report (presented)
Election of Trustees (see notes)

Approval of Annual Accounts (presented)

Election of Accounts Examiner for 2020 (see notes)

Election of Executive Committee — (see notes)

e Those currently on the Executive Committee (see below)
e Nominations received

7. Any Other Business

NI NEVENES

END OF FORMAL SOCIETY BUSINESS

AGENDA NOTES

1. Approval of Minutes of last AGM
The AGM held on July 15t 2020 was virtual; the minutes record the number of votes received
against the 7 motions.

4 Election of Trustees
Richard Marshall and Nick Thripp have resigned as Trustees in line with the constitution and are
offering themselves for re-election..

5 Accounts Examiner for 2021
The Committee is proposing the re-appointment of Liam McKeever as our examiner for 2021.

6 Executive Committee

Those on the Executive committee who are willing to stand for a further year are: Mr. Dave
Arnold, Mrs Sally Bean, Mr Mervyn Greig, Mr. Barry Judd, Mr. Trevor Lewis, Mr. Richard Marshall,
Mr. Steve McCarthy, Mr Andy Richardson, Ms Lesia Scholey and Mr Raymond Spary. Our
Society Rules allow a maximum of 12 members on the Executive Committee. Nominations prior
to the meeting are invited. The Committee usually meets 6 times a year.

The election of Chairman, Vice-Chairman, Treasurer and Secretary is made at the first meeting of
the Executive Committee after the AGM.
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WEYBRIDGE SOCIETY
Annual General Meeting held on 26™ May 2021

Voting Form

| eeererecsses e s e s ne e ke es e s (Print Name) hereby register my vote in the
AGM as follows:

AGM For Against

agenda

item #

1 Approve 2020 AGM minutes

2 Approve 2020 Trustees’ Annual Report (text)

3 Elect Richard Marshall & Nick Thripp as
Trustees

4 Approve 2020 Annual Accounts

5 Elect Liam McKeever as 2021 accounts
examiner

6 Elect Executive Committee as listed in the
Agenda notes

wee Oignature

Please place a cross in the appropriate box. Return email to chairman@weybridgesociety.org.uk
or by post to 20 Pine Grove Weybridge Surrey KT13 9AW to be received by May 25th 2021
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WEYBRIDGE SOCIETY 2020 ANNUAL GENERAL MEETING

JULY 15t 2020

RECORD OF VOTES MADE

The following records the voting by members against the 7 motions listed in the agenda for the
virtual AGM nominally held on July 15t 2020.

Voting was undertaken by the following means:-

e By completing the voting paper and posting to the specified address;

e By completing the voting paper and emailing it to chairman@weybridgesociety.org.uk;

e By sending an email to chairman@weybridgesociety.org.uk confirming that all 7 motions
are acceptable;

e Clicking on the following link https://doodle.com/poll/s7fzmsrw5kdkkfmd entering
your name and clicking on each of the 7 boxes indicating your acceptance of the motion.
If you do not click on a box it will be assumed that you are not in favour of the motion.

The rules for the acceptance of motions as given in the constitution are summarised as follows:

a. The Society’s constitution states that for a quorum is greater than 5% of members or 3
whichever is the greater. The Society has approximately 750 members, so a quorum is 38
members.

b. For motions other than changes in the constitution and winding up/dissolution a simple
majority is required, for changes in the constitution a majority of 75% of the votes cast is
required.

The results are listed below against motion:

8. Approval of Minutes of last AGM —04.04.19
95 for, 4 abstentions, O against

9. Approval of new Object 4
92 for, 4 abstentions, O against, 96% for the motion

One comment was received from Peter Vey as follows:
Dave Hi
Brenda and | have returned our voting forms. We have approved all the agenda items
except Objective 1V which we both found difficult to understand. | particularly felt that
it underplays the Society’s role in campaigning on matters affecting Weybridge-
supporting those that are beneficial and opposing those which have an adverse impact.
An important example of the former was the Society’s role in saving the Old Wey Bridge
the from SCCs threat of demolition. The Society also campaigned successfully for the
introduction of the Christmas lights and summer hanging baskets. The Planning
Committee’s work has and does involve campaigning. Highlighting the Society as a
campaigning organisation should attract new members.
Best
Peter
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A verbal response was given to Peter Vey thanking him for his comments and stating that
the Trustees would consider them and determine whether it was necessary for any
changes to be made to the Society’s Objects.

10. Approval of 2019 Trustees” Annual Report
95 for, 1 abstention, O against

1. Election of Trustee
94 for, 2 abstentions, O against

12. Approval of Annual Accounts
94 for, 2 abstentions, O against

13. Election of Accounts Examiner for 2020
95 for, 1 abstention, O against

14. Election of Executive Committee
73 for, 23 abstentions, O against

Note the large number of abstentions for the Election of Executive Committee is considered to

the formatting of the doodle poll. Motion 7 had to be accessed by moving the cursor across,
many members may not have noticed this and abstained by error.

In summary all motions meet the acceptance criteria.

D H Arnold
17/07/2020
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WEYBRIDGE SOCIETY
ANNUAL REPORT FOR THE YEAR ENDED 315" DECEMBER 2020

SUMMARY OF OBJECTS

(i) to promote high standards of planning and architecture in or affecting the area of benefit;

(ii) to educate the public in the geography, history, natural history and architecture of the area of
benefit;

(iii) to secure the preservation protection development and improvement of features of historic or
public interest in the area of benefit, including parks, open spaces, footpaths and facilities for
recreation, health, education and transport;

(iv) to promote civic responsibility and good citizenship in the area of benefit by the dissemination
of information on local matters affecting the community and the organisation of community
related activities, including but not limited to regular newsletters and electronic messaging,
educational talks and competitions to encourage student participation.

TRUSTEES SERVING AS AT 31°" DECEMBER 2020
David Arnold, Barry Judd, Richard Marshall, Raymond Spary and Nick Thripp.
ANNUAL ACCOUNTS FOR THE YEAR ENDED 31°" DECEMBER 2020

These are attached.

REPORT ON THE YEAR’S ACTIVITIES BY OBJECT
The COVID-19 pandemic severely limited the activities of the Society during 2020.
Object 1. To promote high standards of planning and architecture in or affecting the area of benefit:

¢ The Planning Panel continued to evaluate and make representations with regards to Planning
Applications with emphasis on high standards and of ensuring that developments were in-line
with the local plan;

e The Society made comments during consultations on the draft of the local council’s new Local
Plan.

® The Society met with and lobbied the local Member of Parliament, Dr Ben Spencer, and County
and District Councillors concerning the need to preserve the Green Belt and in relation to the
policies emerging in the new Local Plan.

Object 2. To educate the public in the geography, history, natural history and architecture of the
area of benefit:

e The Society hosted a talk on February 27" by Andy Richardson entitled “Britain’s V Bombers —
The Ultimate Peacekeepers”.

www.weybridgesociety.org.uk Charitable Incorporated Organisation (CIO) Reg # 1167053




Object 3. To secure the preservation protection development and improvement of features of
historic or public interest in the area of benefit, including parks, open spaces, footpaths and
facilities for recreation, health, education and transport:

® The Society made significant contributions to the project team comprising the NHS, Elmbridge
and Surrey Councils in the development of a community hub in the centre of Weybridge to
include health, library, senior citizen and community facilities;

¢ The Society worked with Elmbridge and Surrey Councils on the improvements programme for
town centre footpaths and cycleways. A major contribution from the Society related to safety
considerations of mixed use pathways ;

e The Society responded to building applications that would potentially have had a deleterious
impact on Conservation Areas and locally listed buildings such as Salisbury House.

® The Society liaised closely with the Weybridge Town Business Group and Elmbridge Borough
Council concerning landscape improvements in the High Street;

e The Society supported Armistice Day, including the laying of a wreath at the War Memorial;

e The Society continued to support the Weybridge Town Business Group, including a donation
towards the cost of providing Christmas lights;

e The Society successfully lobbied for landscape improvements at the Temple Market/Monument
Hill roundabouts;

® The Society continued to work with local schools and other local organisations — e.g. Weybridge
in Bloom and the Churchfield allotments, for example.

Object 4. To promote civic responsibility and good citizenship in the area of benefit by the
dissemination of information on local matters affecting the community and the organisation of
community related activities, including but not limited to regular newsletters and electronic
messaging, educational talks and competitions to encourage student participation:

e The regular use of Social Media to raise awareness of local issues and assisting in increasing
membership;

e The Society published 3 Magazines planning applications, covering local history, conservation,
heritage and natural history topics (the December edition was distributed throughout the KT13
area); it issued over 20 e-blasts circulations covering local events and issues of interest to
members.

The Chairman’s full report can be found on www.weybridgesociety.org.uk
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FOR THE YEAR ENDING 31ST DECEMBER 2020

Cash at Bank 1st January

Income
Subscriptions
Events
Advertising

Gift Aid

Sundry Income
Provision Release

Expenditure
Subscription expenses
Magazine

Committee room hire
Events

Website

Bluefin - insurance
Post & stationary
Misc.

WEYBRIDGE SOCIETY
INCOME AND EXPENDITURE ACCOUNT

Note 1
Note 2

Note 3

Note 2

Excess of Income over Expenditure

Less - donations made by Weybridge Society

- see Note 4

Society's cash increase/decrease in the year

Cash at Bank 31st December

D. M- AtoLD

« Chairman

www.weybridgesociety.org.uk

2020
£
10,634
5,810
45
1,075
744
0
63 7,737
53
5,978
60
0
362
283
127
168 7,031
706
150
556
1,190

2019
£

9,746
5,584
0
2,155
741
&}

0 8,493
0
5,828
220
725
36
283
134

120 7,347

1146

258

888

10,634

/4 ).
V/% (/[A Hon Treasurer
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INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF WEYBRIDGE SOCIETY

| report to the trustees on my examination of the accounts of the Weybridge Society (the Charity) for the
year ended 31 December 2020.

Responsibilities and basis of report

As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance
with the requirements of the Charities Act 2011 (‘the Act’). | report in respect of my examination of the
Charity's accounts carried out under section 145 of the 2011 Act and in carrying out my examination | have
followed all the applicable Directions given by the Charity Commission under section 145(5)(b) of the

Act.

Independent examiner’s statement

I have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:
1. accounting records were not kept in respect of the Charity as required by section 130 of the
Act; or
2. the accounts do not accord with those records.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.
Signed:
/ //) CZ, »

/L hoow
Liam McKeevor FCA
4 Netherby Park
Weybridge

Date: 2 /—)m\ 202 (
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WEYBRIDGE SOCIETY - Notes to the Accounts

Note 1 Subscriptions

2020 2019
The number of paid-up members of the Weybridge
Society at the year-end is 730 709
Gift aid has yet to be claimed for 2020, the approximate
amount due is £750
Note 2 Events held during the year ending 31st December 2020
Date Event Location
INCOME
February Talk by Andy Richardson 45

Total 45

Less Expenditure

February Talk by Andy Richardson 0
The event was held at Heathside School and no
charge was made for hall hire

Total 0

Net Surplus/Deficit 45
2020 2019
Net surplus/deficit on events held 45 -725

Note 3 Magazine Costs

The magazine costs include a refund of the magazine printing and distribution costs of £910
which while relating to the year ended 31 December 2020 was agreed and received on 4th
March 2021.

Note 4 Donations made by Weybridge Society

To 2020 2019

Weybridge Town Business Group 150 100

St John's Ambulance 0 100

Heathside School 0 58
Total 150 258
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