WEYBRIDGE SOCIETY ANNUAL GENERAL MEETING
APRIL 4" 2019

CHAIRMAN’S REPORT

1. INTRODUCTION

It is my pleasure to present the Chairman’s annual report for the year just ending. This is my seventh
year as Chairman, and | would like to thank all those on the Main Committee for their support and
hard work.

This report summarises the activities of the Society that have taken place in the last year which can be
broadly grouped into four objects' as summarised below.

Object 1. To promote high standards of planning and architecture in or affecting the area of benefit

e The Planning Panel continued to evaluate Planning Applications with emphasis on high standards
and of ensuring that developments were in-line with the local plan;

Object 2. To educate the public in the geography, history, natural history and architecture of the
area of benefit

e The Society hosted talks on September 27" by Dr Alan Wright entitled “No Romance of the Road”
and by Steve McCarthy on February 7" on the life of Dr Eric Gardner;

Object 3. To secure the preservation protection development and improvement of features of
historic or public interest in the area of benefit, including parks, open spaces, footpaths and
facilities for recreation, health, education and transport

e The Society promoted the development of a community hub in the centre of Weybridge based
upon the Hospital site to include health, library and senior citizen facilities;

e The Society responded to building applications that would potentially have had a deleterious
impact on Conservation Areas and locally listed buildings such as Salisbury House.

Object 4 (Proposed). To create a sense of community among Weybridge residents and foster links
with other public organisations

e The new website (launched at the beginning of the year) and membership database systems
contributed to an increase of 33 members in 2018;

e The Society published 4 Newsletters (the January edition was distributed throughout the KT13 area);
it issued over 20 e-blasts circulations covering local events and issues of interest to members;

e The Society ran a photographic competition for schools in Weybridge;

e The Summer Party raised a £603 surplus which was donated as follows Sam Beare Hospice (£240),
Princess Alice Hospice (£240) & White Lodge Centre (£123);

e The Society continued to support Heathside School prizes for 6" form students.

2. KEY ACTIVITIES

WEYBRIDGE REBUILD AND ADVANCEMENT PROJECT - WRAP

At last year's AGM we announced the WEYBRIDGE REBUILD AND ADVANCEMENT PROJECT which is
aimed at taking the once in a lifetime opportunity of co-locating community services in one building and
creating a hub on the old hospital site. This would create a new focus in the town and assist in the re-
vitalisation of the High Street. The Society reviewed the options and determined that the old Hospital Site
was large enough to house medical services, library and a community centre with space to spare for other
possibilities. This would leave the current library and community centre building sites free for other
developments. In August the Society made a presentation to the relevant NHS bodies on WRAP and it was
well received. Additionally, the hub concept has been supported by both Surrey and Elmbridge Councillors
to the extent that recently Elmbridge Borough Council (EBC) secured a £100,000 government grant to
undertake the initial feasibility study on hub possibilities.

The North Surrey Clinical Commissioning Group is engaged in determining the future direction for its urgent
treatment centres in the area. The outcome of its deliberations will determine what facilities, in addition to
the GP surgeries, will be available on the old hospital site.

MEMBERSHIP | am pleased to report that our membership continues to increase with 150 joining and 50
leaving in 2018 and 34 new and 16 leaving so far in 2019. The wider distribution of the newsletter has no
doubt helped in increasing membership.

! The first 3 Objects are those currently specified in the Society’s Constitution. It is the intention of the Trustees to propose Object
4 to the membership at the AGM in 2020, prior to submitting it to the Charities’ Commission. The Society is already undertaking
activities in support of this proposed Object 4.

Weybridge Society AGM April 4" 2019 Page 1 of 4 Registered Charity # 1167053



| reported last year that a new membership database system had been introduced; this has been one of the
reasons for our increase in members as it enables simple electronic, paperless membership application
coupled with setting up a direct debit. However, there are around 15% of the “members” we have on our
database that do not pay any subscriptions. We have used various methods to contact them to no avail so
we have decided to remove them from our database. The Society is indebted to the tremendous efforts of
Trevor Lewis and Steve McCarthy in the maintenance of the database and in resolving membership queries.

WEBSITE Following the major relaunch in January last year the website is regularly updated with
information covering local events, key planning applications and community news. It also provides the link
for those wishing to join the Society. We must thank the webmaster Steve McCarthy for his diligent
maintenance of the site. We are looking to undertake some editorial work on the site this year and would
welcome good quality photographs that could be used in the site. If you have some photographs you wish
to be considered please send them to webmaster@weybridgesociety.org.uk .

NEWSLETTER Four editions of our newsletter were published during the year. We must give a big
thanks to the editor Lesia Scholey who has continued to produce a high quality and informative newsletter
for which we have received many compliments. Andy Richardson has taken on the task of selling “advertising
space” to local businesses which will go a long way to offset the printing costs. We continue to be indebted
to Anne Lindsay and her band of distributors for delivering the hard copies of the newsletter to over 400
members; together they save the Society over £1,000 a year in postage costs.

COMMUNICATION WITH MEMBERS The Society issues around 25 eblasts a year to members;
these emails contain information which the Society considers is important to members. We must thank Steve
McCarthy for all his efforts in preparing the eblasts which contain details of forthcoming planning
applications, events, road works, etc. If you are a member and don't receive these emails please make sure
the membership secretary has your email address. We also use Twitter and Facebook in the communication
process and thank Sally Bean and Lesia Scholey respectively for their efforts in maintaining these accounts.

WEYBRIDGE WAR MEMORIAL Work on the design and scoping of requirements for the upgrading of the
lighting and surrounding area of the war memorial continues. Outlines for lighting solutions have been
scoped in readiness for the study of options and selection of preferred option. Our thanks to David Bounds
who continues to undertake all the preparation work for this project.

PLANNING

The Planning Panel spent another active year reviewing a multitude of planning applications and we must say
a special thank you to all those involved. The panel continues to comment on a significant number of cases
where planning applications do not meet the needs of Weybridge. The main area of concern continues to be
proposed developments that are too massive, designs which are unsympathetic to the surroundings and lack
of sufficient car parking spaces and of course where a number of residents express concern.

The Society accepts and understands that EBC is under pressure to increase housing stock, especially
affordable, but this has in our opinion to be balanced against the need to protect and enhance the
environment and to ensure that neighbours” amenity is protected and not degraded, for example, by
reduction in natural light and increase in parking stress. Recently the Planning Inspector in her judgement on
Clive House (2016./4126) clearly stated that although the provision of 30 flats was welcome this consideration
was insignificant to the harm that the mass and design of the proposed building would have on the local
street scene. Examples of over -development that have been determined during the year include Clive House
(second application 2018/2252), Locke King House (2017/1681) and very recently Bridge House (2018,/2989).
Despite recommendations by the Planning Officer for accept for both Clive House and Locke King House
councillors agreed with the Society’s views that the proposals were over bearing and unsympathetic to the
local surroundings and rejected them. The Society welcomes these decisions.

Unfortunately, this is not the case for Bridge House where the decision was to accept. The Society is highly
concerned that this decision will have a significant effect on the adjoining Conservation area and on any
plans to improve the environment and character of the eastern end of the High Street. The proposed design
for Bridge House is a 5-storey flatted design set amongst 2 to 3 storey buildings with pitched roofs. It is
clearly out of character with the area and the impact should not have been dismissed. We are told that the
South Area Planning Committee was concerned that if rejected the application would be granted on appeal
and that costs would be incurred. This reinforces the need to strengthen the local plan to ensure that it
reflects the character and nature of Weybridge to re-enforce a greater recognition of the heritage of
Weybridge by architects and developers when designing buildings. In our opinion the aim should enhance the
look and feel of the town rather than detract from it.
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Following the pressures to increase density the potential of using back-development has resulted in two
applications reviewed in the year. The first is 41 Oatlands Chase and land to the rear of 39 Oatlands Chase
(2018./2147). The proposal envisioned the demolition of one house to build 11 new units: one detached house,
a pair of semi-detached houses, a terrace of three two storey houses and a two-storey block of 5 flats. It
poses a major threat to the Oatlands area, as it is located right at the junction of where Oatlands Avenue
meets Oatlands Chase, opposite Cleves School with its hundreds of students. This application was refused
but an appeal has been recently lodged. The second is 167 Queens Road and land west of 9 to 11 Hall Place
Drive2018/0200 and comprises seven residential units plus garages. Access to the homes is down a narrow
lane, with no access to waste vehicles or capacity for turning or reversing and the Society has expressed
concerns about bulk, height and massing. We are pleased to note that the application was recommended for
refusal by the Planning Officer however an appeal has been lodged.

Many members are concerned about the pressure on on-street parking created by developments that have
insufficient parking. Within its Development Management Plan of April 2015 EBC has a policy which
recognises the high car ownership within Elmbridge and states a minimum requirement of 1 space per
dwelling. However, this requirement is often ignored, Bridge House (2018,/2989) is an example where the
provision accepted by EBC was only just over 50% of its requirement. Admittedly 2 shared cars are to be
provisioned but the Society believes that such a small provision is unlikely to satisfy demand and residents of
Bridge House will be forced to park their cars on-street in an already over stress area. A solution to this
dilemma where developers assert that their provision of spaces is sufficient is to accept their predictions on
the basis that residents of the property would not have rights to any parking permits in local CPZ areas. Such
a scheme has been introduced in Woking. Currently EBC is undertaking changes to DM7 and consultation is
expected in April/May 2019; the Society is not aware of what changes are envisaged.

The Planning Panel will continue to monitor developments and will keep members up to date. | would like to
thank all those involved: Raymond Spary, Cay-Joachim Crasemann, Eric Hammond, Barry Judd, Richard
Marshall, Tim Williams and Alan Wright. The Panel would welcome new panellists and any member
interested should contact Raymond Spary.

WEYBRIDGE PARKING REVIEW

Following on from the comprehensive survey of parking in Weybridge undertaken by the Society and the
Weybridge Town Business Group, the Society is awaiting the EBCs evaluation of whether additional capacity
can be created in the current off-street car parks. Recently EBC has stated that a review will be undertaken
soon. Initial considerations suggest that a relay out of Churchfields Car park is the best option to provide a
reasonable quantity of additional capacity in the short term.

WEYBRIDGE SOCIETY TALKS Since the last AGM on September 27t we had a presentation given Dr Alan
Wright, one of our members, entitled ‘NO ROMANCE OF THE ROAD’. This covered Gypsies in Victorian and
Edwardian Surrey and followed on from his recently published book, “Their Day Has Passed” Alan's talk shed
insights on the fascinating topic of local gypsy life in the late 19th and early 20th century.

On February 7" Society member Steve McCarthy gave a fascinating talk on the life of Eric Gardner who came
to Weybridge in 1906 and had a profound influence both locally and nationally in a whole variety of areas,
not least his professional discipline of health and medicine. Steve reviewed the amazing range and depth of
his activities which made him a very well-known figure locally for 45 years

SUMMER PARTY On July 1¢t 2018 the Summer Party was hosted again at Anne and Ray Lindsey’s home
with its tranquil setting by the River Wey. We again thank Anne and Ray for allowing members and guests to
enjoy a summer afternoon in their garden, to Margaret Wicks for all her help and to Michael Aspel our patron
who presented the raffle prizes. At the request of Anne Lindsey, the surplus from the party was donated as
follows; Sam Beare Hospice (£240), Princess Alice Hospice (£240) & White Lodge (£123). The party will be held
again in 2019 on July 7, keep a look out in for the notices in the next newsletter and the Society’s website.

LIAISON WITH SCHOOLS The Weybridge Society supports young people working to make Weybridge
a better place to live, and each year recognises students at our local state secondary school Heathside. This
year Heathside awarded the Society’s two prizes to students participating in the Duke of Edinburgh scheme.
Year 11 student Oliver Dawson won one of the prizes for his performance in his Silver expedition where he
stood out as an excellent leader and navigator. Oliver's contribution to the wider community, including
volunteering at Brooklands museum, was judged by the school has an excellent example of what the award
scheme is all about.

The second prize was awarded to Year 13 Niall McNamara who showed great enthusiasm, commitment and
leadership during his gruelling gold qualifying expedition in Dartmoor. Combined with his dedication to
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community services, especially as volunteering of Weybridge library in which he took great pride, Niall well
deserved this award.

PHOTOGRAPHIC COMPETITION

The winners of the photographic competition were announced in July last year and the winning photographs
were reproduced in the autumn edition of the newsletter. We congratulate the winners. It is planned to run
another photographic competition later this year.

WEYBRIDGE TOWN BUSINESS GROUP Our association with the Weybridge Town Business Group (WTBG)
continues. The Society, through Barry Judd, has maintained close contact with WTBG and made a
contribution of £100 for the Christmas tree lights.

EXECUTIVE COMMITTEE CHANGES  Since the last AGM we are grateful to Fiona Duncan who served as
Secretary from May to January but due to pressure of work had to resign; we thank Fiona for her contribution
to the Society during that period. | am pleased to report that Andy Richardson took the post of Treasurer and
must express our thanks to him for looking after the Society accounts throughout the year and in the work in
preparing the annual statement. There have been no other changes during the year.

However, | must re-emphasise yet again the need for new blood in the committee. | would ask members who
could offer their services to the Society and become a committee member, to please contact one of the
committee members. As a first step you could come along to one of the regular committee meetings; the
dates for 2019 can be found on the Society’s website.

TRUSTEE CHANGES

In line with the constitution Barry Judd has resigned as a trustee and | am pleased to say has offered himself
for re-election.

On a sad note | have to report the death late last year of John Hanafin, one of our former trustees and until |
2017 our treasurer. We remember and appreciate all the work that John put into the Society and have sent
our condolences to his family,;

| am pleased to say that the other four Trustees, Richard Marshall, Nick Thripp, Raymond Spary and myself
will continue their roles as trustees.

THE FUTURE

We are entering an interesting period for Weybridge with a number of initiatives in the pipeline that will have
a significant effect on the future of the town in the way it looks and functions. These include WRAP, the
future of medical services in Weybridge, the Wider Brooklands Traffic Patterns Study, the Surrey Highways
High Street Study and the Future High Street programme. Additionally, the EBC Local Plan will be out for
consultation in the summer. The Society will be fully involved and making our members aware of progress
and conclusions.

Recently the potential of generating a Neighbourhood Plan has been discussed in a forum set up by EBC
Riverside Councillors. In its last meeting it was agreed that the formalities of generating a Neighbour Plan, as
set out in the Localism Act 2011, were onerous and that there was doubt as to whether there was sufficient
confidence in the forum for a plan to be taken through to its conclusion. However, there was enthusiasm for
a “Weybridge Vision’, and the Society was asked whether it would take the lead in its generation. This is
currently being considered.

In addition to the above we will be continuing on hosting talks -one planned in May on the St Johns
Ambulance and another in September on the History of the Weybridge Hospital; evaluating and commenting
on new planning applications and in communicating on local issues and interests with members and the
wider Weybridge community through the newsletter, website and social media.

A busy time ahead when the Society is currently and will be critically needing additional support especially
from younger generations. We need a secretary specifically but also others who have interests in planning
and in a future vision of Weybridge. If you are interested or only just curious please talk to one of the
committee members to gain an understanding of what and how we do things, perhaps come along to one of
the committee meetings.

Finally, thanks to all our members for their friendly support and open discussion!

Dave Arnold
Chairman Weybridge Society
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